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Community Reinvestment Act Policy

Revised: January 2024

Purpose: The Community Reinvestment Act of 1977 (“CRA”) and the federal banking
regulators’ CRA Regulations were enacted to help ensure that banks meet the credit needs
of their communities. The Regulations provide guidance with regard to the methods
regulators will use in assessing the Bank’s CRA performance. Each bank must delineate one
or more “assessment areas” within which the regulators will evaluate the Bank’s record of
helping to meet the credit needs of its community. Each bank must also make available to
the public certain CRA related information. CRA encourages lenders to establish dialogues
with local community members regarding their credit needs and to make efforts, within
sound credit practices, to help meet those needs. The Board of Directors recognizes its
responsibility to establish and implement policies and procedures to achieve compliance with
the requirements of the CRA and to serve the community’s credit needs, including the needs
of low and moderate income areas.

Statement: The Board of Directors and senior management of FirstOak Bank will take an
active role in assuring overall compliance with the CRA. The Board of Directors of the Bank
will review and approve the Bank’s CRA policy, including the reasonableness of the
delineated assessment area, at least annually and after each material change. All CRA-
related discussions are to be documented in minutes of the Board of Director’s meetings.
Further, the Board of Directors will review periodic self-assessments of the Bank’s CRA
compliance efforts. The Bank will make reasonable efforts to ascertain the credit needs of
the community and to develop and market products and services to meet those needs. All of
the Bank’s directors, officers and employees are encouraged to be familiar with the Bank’s
CRA goals and responsibilities. It is the Bank’s policy to comply with the standards imposed
by CRA and related regulations by making safe and sound loans and investments and
providing safe and sound services on which the Bank expects to make a profit. The Bank
will develop and apply flexible underwriting standards for loans that benefit low or moderate
income geographies or individuals which are consistent with safe and sound banking
practices. The implementing regulations to the Community Reinvestment Act of 1977
(“CRA”) were revised for small banks effective January 1, 2016 to include banks with assets
under $304 million. Small banks operating under this definition are to be evaluated under
the small bank lending test. Under the small bank lending test, small banks are to be assessed
by their loan-to-deposit ratio (including community development loans and qualified
investments), their percentage of loans in their assessment area, their record of lending to
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different income levels and businesses and farms of different sizes, the geographic
distribution of their loans, and their record of taking action in response to written complaints
about their performance in helping to meet credit needs in their assessment area. This bank
will be prepared to be evaluated under the small bank lending test and does not elect to be
assessed under the lending, investment, and services tests, does not elect to be assessed under
the community development test, and has not adopted an approved CRA strategic plan.
CRA Compliance Officer: Christi Kuehn-Culver is designated as CRA Compliance
Officer, the person responsible for coordinating, documenting, and monitoring the Bank’s
CRA program. Shanda Chambers will serve as the backup CRA Officer. The Bank’s Board
of Directors recognizes that CRA regulations are subject to change and that certain CRA
regulations may or may not be effective to the Bank, or may become effective to the Bank
on different dates, depending on certain factors and alternative forms of CRA compliance
which are available to the Bank under applicable regulations. The Board of Directors, with
the guidance and assistance of the Compliance Officer, intends to ensure that the Bank
complies with such regulations in a proper and timely manner. The CRA Compliance
Officer’s responsibilities will include reporting periodically, but not less than annually, to
the Board of Directors concerning the Bank’s CRA efforts, performance, and, if appropriate,
areas for improvement.
Assessment Areas: The Bank’s designated assessment areas is available in the attached
Exhibit “A”.
CRA Notice: The Bank will provide in the lobby of its main office and each of its branches
a public CRA Notice which conforms in form and substance with the applicable regulatory
requirements as set forth in the attached Exhibit “B”.
CRA Public File: The Bank will maintain a public file, in which it will assemble all
information and documents required by then effective regulations applicable to the Bank.
Upon request, the Bank will provide copies of the information in its public file to any persons
requesting such information in its public file to any persons requesting such information.
Such information will be provided in paper or other form acceptable to the person making
the request. If the Bank charges fees for such service, the fees will be reasonable and will
not exceed copying and mailing costs (if applicable). The information contained in the
Bank’s public file will be made available at the Bank’s main office. The Bank will make
available at each of its branches:

a. A copy of the public section of its most recent CRA performance evaluation and a

list of services provided by the branch; and
b. Within five calendar days of a request, all the information in the public file relating
to the assessment area in which the branch is located.

The Bank will update its public file in order to ensure that the information contained therein
will be current as of April 1 of each year.
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VII. Data Collection, Reporting, and Disclosure: The Bank will assemble, collect and maintain
such CRA related information as may be required by applicable regulations in form and
substance which are fully compliant with such regulations.
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Exhibit “A”

Southeast Kansas Assessment Areas

The Southeast Kansas Assessment Areas includes Montgomery and Wilson Counties in their
entirety. Following is a listing of 2023 census tracts within each county:

Montgomery County
9501.00 9502.00 9503.00 9504.00 9505.00 9506.00
9507.00 9508.00 9510.00 9511.00 9511.00 9513.00
9514.00
Wilson County
1 0971.00 | 0972.00 | 0973.00 | 0974.00 \ \
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Pueblo MSA Assessment Area

The Pueblo MSA Assessment Area includes the entire Pueblo County. Following is a listing of
2023 census tracts within Pueblo County:

Pueblo County
0001.00 0002.00 0003.00 0004.00 0005.00 0006.00
0008.00 0009.02 0009.03 0009.04 0009.05 0010.00
0011.00 0012.00 0014.00 0015.00 0016.00 0017.00
0018.00 0019.00 0020.00 0021.00 0022.00 0023.00
0024.00 0025.00 0026.00 0027.00 0028.01 0028.02
0028.04 0028.06 0028.07 0028.08 0029.01 0029.06
0029.11 0029.12 0029.13 0029.14 0029.15 0029.16
0029.17 0029.18 0029.20 0029.21 0029.22 0029.23
0030.01 0030.04 0031.03 0031.04 0031.05 0031.06
0032.00 0035.00 0036.00 9801.00
DENVER-‘ UR(EMEL!\KEPIOOD, co 2015 Census Year
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Exhibit “B”

COMMUNITY REINVESTMENT ACT NOTICE

Under the Federal Community Reinvestment Act (CRA), the Federal Reserve Board (Board) evaluates our
record of helping to meet the credit needs of this community consistent with safe and sound operations.
The Board also takes this record into account when deciding on certain applications submitted by us.

Your involvement is encouraged.

You are entitled to certain information about our operations and our performance under the CRA, including,
for example, information about our branches, such as their location and services provided at them; the
public section of our most recent CRA performance evaluation, prepared by the Federal Reserve Bank of
Kansas City (Reserve Bank); and comments received from the public relating to our performance in helping
to meet community credit needs, as well as our responses to those comments. You may review this
information today.

At least 30 days before the beginning of each quarter, the Federal Reserve System publishes a list of the
banks that are scheduled for CRA examination by the Reserve Bank in that quarter. This list is available
from Consumer Affairs Officer, Federal Reserve Bank of Kansas City, 1 Memorial Drive, Kansas City,
MO 64198. You may send written comments about our performance in helping to meet community credit
needs to President Brad Oakes, 113 North Penn, PO Box 868, Independence, KS 67301 and Consumer
Affairs Officer, Federal Reserve Bank of Kansas City, 1 Memorial Drive, Kansas City, MO 64198. Your
letter, together with any response by us, will be considered by the Federal Reserve System in evaluating
our CRA performance and may be made public.

You may ask to look at any comments received by the Reserve Bank. You may also request from the
Reserve Bank an announcement of our applications covered by the CRA filed with the Reserve Bank. We
are an affiliate of FNB Bancshares, Inc., a bank holding company. You may request from Consumer Affairs
Officer, Federal Reserve Bank of Kansas City, 1 Memorial Drive, Kansas City, MO 64198 an
announcement of applications covered by the CRA filed by bank holding companies.

) EQUAL HOUSING
FDI@ LENDER
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COMMUNITY REINVESTMENT ACT NOTICE

Under the Federal Community Reinvestment Act (CRA), the Federal Reserve Board
(Board) evaluates our record of helping to meet the credit needs of this community
consistent with safe and sound operations. The Board also takes this record into account
when deciding on certain applications submitted by us.

Your involvement is encouraged.

You are entitled to certain information about our operations and our performance under
the CRA, including, for example, information about our branches, such as their location
and services provided at them; the public section of our most recent CRA performance
evaluation, prepared by the Federal Reserve Bank of Kansas City (Reserve Bank); and
comments received from the public relating to our performance in helping to meet
community credit needs, as well as our responses to those comments. You may review
this information today.

At least 30 days before the beginning of each quarter, the Federal Reserve System
publishes a list of the banks that are scheduled for CRA examination by the Reserve
Bank in that quarter. This list is available from Consumer Affairs Officer, Federal
Reserve Bank of Kansas City, 1 Memorial Drive, Kansas City, MO 64198. You may
send written comments about our performance in helping to meet community credit needs
to President Brad Oakes, 113 North Penn, PO Box 868, Independence, KS 67301 and
Consumer Affairs Officer, Federal Reserve Bank of Kansas City, 1 Memorial Drive,
Kansas City, MO 64198. Your letter, together with any response by us, will be
considered by the Federal Reserve System in evaluating our CRA performance and may
be made public.

You may ask to look at any comments received by the Reserve Bank. You may also
request from the Reserve Bank an announcement of our applications covered by the CRA
filed with the Reserve Bank. We are an affiliate of FNB Bancshares, Inc., a bank holding
company. You may request from Consumer Affairs Officer, Federal Reserve Bank of
Kansas City, 1 Memorial Drive, Kansas City, MO 64198 an announcement of
applications covered by the CRA filed by bank holding companies.
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Beginning March 31, 1998, any person my obtain an annual disclosure statement from
this bank. The annual disclosure statement consists of financial data for the pervious two
year-ends and other information as required by the Federal Reserve System and otherwise
offered by this bank.

The first copy of the annual disclosure statement will be provided free of charge to each
person requestion such a statement. There will be a fee for each additional copy.

Requests for the annual disclosure statement may be made by calling Shanda Chambers,
SVP Operations/Cashier, at 620-331-2265 or by writing to the following address:

FirstOak Bank
Attn: Shanda Chambers

PO Box 868
Independence, KS 67301

This notice given pursuant to 12 C.F.R. Part 18

Member

EQUAL HOUSING
LENDER
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FUNDS AVAILABILITY POLICY

Our general policy is to allow you to withdraw funds deposited in your
account on the first business day after the day we receive your deposit.
Funds from electronic direct deposits will be available on the day we receive
the deposit. In some cases, we may delay your ability to withdraw funds
beyond the first business day. Then, the funds will generally be available by

the fourth (4') business day after the day of deposit.

EQUAL HOUSING
LENDER
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Consumer Comments

March 31, 2024

FirstOak Bank has received no written public comments regarding this institution’s performance
in helping meet the community credit needs during the prior two (2) years.

Respectfully submitted,

Christi Kuehn-Culver
Compliance Officer

FDI‘@ EQUAL HOUSING
LENDER



FirstOak Bank
CRA Rating Matrix

Characteristic

Outstanding

Satisfactory

Needs to Improve

Substantial
Noncompliance

Loan-~to~Deposit Ratio

The loan-to~deposit ratio is
more than reasonable
(considering seasonal
variations and taking into
account lending related
activities) given the
institution's size, financial
condition, and assessment
area credit needs.

The loan-to~deposit ratio is
reasonable (considering
seasonal variations and
taking into account
lending related activities)
given the institution's size,
financial condition, and
assessment area credit
needs.

The loan-to~deposit ratio is
less than reasonable
(considering seasonal
variations and taking into
account lending related
activities) given the
institution's size, financial
condition, and assessment
area credit needs.

The loan-to~deposit ratio is
unreasonable (considering
seasonal variations and
taking into account
lending related activities)
given the institution's size,
financial condition, and
assessment area credit
needs.

Assessment area concentration

A substantial majority of
loans and other lending
related activities are in the
institution's assessment
area(s).

A majority of loans and
other lending related
activities are in the
institution's assessment
area(s).

A majority of loans and
other lending related
activities are outside the
institution's assessment
area(s).

A substantial majority of
loans and other lending
related activities are
outside the institution's
assessment area(s).

Geographic distribution of
loans

The geographic
distribution of loans
reflects excellent
dispersion throughout the
assessment area(s).

The geographic
distribution of loans
reflects reasonable
dispersion throughout the
assessment area(s).

The geographic
distribution of loans
reflects poor dispersion
throughout the assessment
area(s).

The geographic
distribution of loans
reflects very poor
dispersion throughout the
assessment area(s).

Borrower's profile

The distribution of
borrowers reflects, given
the demographics of the
assessment area(s),
excellent penetration
among individuals of
different income levels
(including low-and
moderate-~ income) and
businesses of different
sizes.

The distribution of
borrowers reflects, given
the demographics of the
assessment area(s),
reasonable penetration
among individuals of
different income levels
(including low-~ and
moderate-~ income) and
businesses of different
sizes.

The distribution of
borrowers reflects, given
the demographics of the
assessment area(s), poor
penetration among
individuals of different
income levels (including
low- and moderate-
income) businesses of
different sizes.

The distribution of
borrowers reflects, given
the demographics of the
assessment area(s), very
poor penetration among
individuals of different
income levels (including
low- and moderate-~
income) and businesses of
different sizes.




FirstOak Bank
CRA Rating Matrix

Characteristic

Outstanding

Satisfactory

Needs to Improve

Substantial
Noncompliance

Response to substantiated
complaints

The institution has taken
noteworthy, creative
action in response to
substantiated complaints
about its performance in
meeting assessment area
credit needs.

The institution has taken
appropriate action in
response to substantiated
complaints about its
performance in meeting
assessment area credit
needs.

The institution has taken
inadequate action in
response to substantiated
complaints about its
performance in meeting
assessment area credit
needs.

The institution is
unresponsive to
substantiated complaints
about its performance in
meeting the assessment
area credit needs.

Investments

The institution's
investment record
enhances credit
availability in its
assessment area.

N/A

N/A

N/A

Services

The institution's record of
providing branches, ATM:s,
loan production offices,
and/or other services and
delivery systems enhances
credit availability in its
assessments area(s).

N/A

N/A

N/A

JERALL RISK ASSESSMENT RATING

CRA Risk for FirstOak Bank is Satisfactory

CONCLUSION

Overall the bank should be classified as Satisfactory.




PUBLIC DISCLOSURE

January 9, 2023

COMMUNITY REINVESTMENT ACT

PERFORMANCE EVALUATION

FirstOak Bank
RSSD# 916857

113 North Penn Street
Independence, Kansas 67301

Federal Reserve Bank of Kansas City
1 Memorial Drive
Kansas City, Missouri 64198

NOTE: This document is an evaluation of this bank's record of meeting the credit needs
of its entire community, including low- and moderate-income neighborhoods,
consistent with safe and sound operation of the bank. This evaluation is not, nor
should it be construed as, an assessment of the financial condition of this bank,
The rating assigned to this bank does not represent an anaiysis, conclusion or
opinion of the federal financial supervisory agency concerning the safety and
soundness of this financial bank.
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FIRSTOAK BANK CRA Performance Evaluation
INDEPENDENCE, KANSAS January 9, 2023

INSTITUTION’S COMMUNITY REINVESTMENT ACT RATING

FirstOak Bank (the bank) is rated Satisfactory. This rating is based on the following
conclusions with respect to the performance criteria:

¢ The bank's net loan-to-deposit ratio (NL.TD) is more than reasonable given the
bank’s size, financial condition, and assessment areas’ (AAs) credit needs.

« A majority of the bank’s loans are originated inside the AAs.

» A reasonable distribution of loans occurs throughout the bank’s AAs.

¢ lLending reflects a reasonable distribution among individuals of different income
levels, including low- and moderate-income (LMI), and businesses of different
sizes.

e Neither the bank nor the Federal Reserve Bank of Kansas City (Reserve Bank)
received any Community Reinvestment Act (CRA)-related complaints since the
previous evaluation.

SCOPE OF EXAMINATION

Examiners utilized the Federal Financial Institutions Examination Council's (FFIEC's)
Interagency Examination Procedures for Small Institutions to evaluate the bank's CRA
performance. The evaluation considered CRA performance context, including the bank’s
asset size, financial condition, business strategy and market competition, as well as AA
demographic and economic characteristics, and credit needs. Additionally, for home
mortgage lending, emphasis was placed on the bank's performance in comparison to
aggregate lending data (aggregate lending) rather than in comparison to respective
demographic figures, as aggregate lending is considered representative of credit
demand. Further, for commercial lending, available aggregate data for the most recent
three years (2018, 2019, and 2020) was referenced for additional perspective on credit
demand within the bank’s AAs. Lending performance was assessed within the bank’s two
AAs, which include the Southeast Kansas AA in the state of Kansas and the Pueblo
Metropolitan Statistical Area (MSA) AA in Colorado. Both AAs were assessed using a full
scope review. Examiners reviewed the following data:

e The bank’s 20-quarter average NLTD ratio;

e A statistical sample of 46 small business loans selected from a universe of
59 loans originated between January 1, 2021 and December 31, 2021; and,

e The universe of 179 home mortgage loans reported on the bank’s Home
Mortgage Disclosure Act (HMDA) Loan/Application Registers originated
between January 1, 2020 and December 31, 2021.

In determining the overall institution rating, the bank’s lending performance in the state of

Kansas carried the greatest weight given the higher volume of reported loans and
deposits, greater market share, and number of branch locations in the state. Specific to
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FIRSTOAK BANK CRA Performance Evaluation
INDEPENDENCE, KANSAS January 9, 2023

the lending analysis, more emphasis was placed on small business lending given the
bank is primarily a commercial lender.

DESCRIPTION OF INSTITUTION

FirstOak Bank is a community bank headquartered in Independence, Kansas. The bank’s
characteristics include:

 The bank is a wholly owned subsidiary of FNB Bancshares, Inc., also located
in Independence, Kansas.

¢ The bank has total assets of $232.0 million as of September 30, 2022,

e The bank acquired The State Bank of Kansas effective May 4, 2018, which
added the branch located in Fredonia, Kansas, and approximately $63 million
in assets.

¢ |n addition to the main office in Independence, Kansas, the bank operates one
full-service branch in Pueblo, Colorado and one full-service branch in Fredonia,
Kansas. The bank also operates a drive-up facility in Independence, Kansas
and a limited-service branch in Elk City, Kansas, in addition to a loan production
office (LPO) in Nashville, Tennessee.

e The bank operates four cash-only automated teller machines, one at each
location except in Elk City, Kansas.

o As shown in Table 1, the bank’s primary business focus is commercial lending
followed by residential real estate lending.

Table 1
Joaci v Composition of Loan Portfolio as of September 30,2022 00
Loan Type $(000) %

Construction and Land Development 20,908 11.3
Farmiand 21,141 11.4
1-to 4-Family Residential Real Estate 64,265 34.8
Multifamily Residential Real Estate 912 0.5
Non-Farm Non-Residential Real Estate 49,108 26.6
Agricultural 5,532 3.0
Commercial and Industrial 19,482 10.5
Consumer 3,081 1.7
Other 274 0.1
Gross Loans 184,703 100.0
Note: Percentages may not fotal 100.0 percent due to rounding.
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FIRSTOAK BANK CRA Performance Evaluation
INDEPENDENCE, KANSAS January 9, 2023

The bank was rated Satisfactory under the CRA at its May 7, 2018 performance
evaluation. There are no known legal, financial, or other factors impeding the bank’s
ability to help meet the credit needs in its communities.

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA!

This performance evaluation first discusses the bank’s overall performance, followed by
an in-depth evaluation of the bank’s performance in the states of Kansas and Colorado,
including the one AA located in each of the states.

The bank's overall lending test performance is Satisfactory. This is based ona reasonable
NLTD ratio, a majority of loans originated within the bank’s AAs, a reasonabie geographic
distribution, and a reasonable borrower distribution of loans within both bank AAs. As
noted, the state of Kansas was given more weight in the analysis, as was small business
lending.

Net Loan-to-Deposit Ratio

This performance criterion evaluates the bank’s average NLTD ratio to determine the
reasonableness of lending in light of performance context, such as the bank’s capacity to
lend, the availability of lending opportunities, the demographic and economic factors
present in the AAs, and in comparison, to similarly situated Federal Deposit Insurance
Corporation (FDIC)-insured institutions. The similarly situated institutions were selected
based on asset size, location, and loan portfolio composition. The bank's NLTD ratio of
82.9 percent is above the range of the four similarly situated banks and is considered
more than reasonable.

Table 2
- Comparative NLTD Ratios December 31, 2017 - September 30,2022 =~~~
NLTD Ratio (%)
Institution Location Asset Size $(000) 20 Quarter
Average
FirstOak Bank Independence, Kansas

232,025 829

Kansas State Bank Ottawa, Kansas 172,114 454
Kanza Bank Kingman, Kansas 278,627 74.1
ESB Financial Emporia, Kansas 351,331 69.6
First National Bank, Cortez Cortez, Colorado 139,953 61.9

1 The NLTD and percentage of loans and other lending-related activity in the assessment area only apply {o the institution overall,

No discussion of these performance criteria applies to sections of the performance evaluation related to states, multistate
metropolitan areas, and AAs.
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FIRSTOAK BANK CRA Performance Evaluation
INDEPENDENCE, KANSAS January 9, 2023

Assessment Area Concentration

This performance criterion evaluates the percentage of lending extended inside and
outside of the AAs. The bank originated a majority of loans inside the AAs by number, but
outside the AAs by dollar. An additional review of the bank’s total home morigage and
small business loans showed that 22 of the 225 loans, totaling $9.7 million, were loans
originated at the bank's LPO located in Nashville, Tennessee, and outside of the bank's
designated AAs. The $9.7 million represents 29.9 percent of the bank’s total loan amount
originated outside of the bank's designated AAs, and 18.5 percent of the bank’s total loan
amount originated over the 2020-2021 review period.

Table 3
oos oo LendingInside and Outside the Assessment Areas. 0 oo s
Inside Outside
Loan Type
# #% $(000) $% # £% $(000) $%

Home Purchase - Conventional 23 46.0 2,202 16.2 27 54.0 ¢ 11,428 83.8
Home Improvement 4 57.1 604 43.7 3 42.9 779 56.3
Other Purpose Closed-End 1 333 407 44.6 2 66.7 505 55.4
Refinancing 83 69.7 | 13,148 43.8 36 30.3 | 16,876 56.2
Total HMDA related 111 62.0 | 16,361 35.6 68 38.0 | 29,588 64.4
Small Business 39 84.8 [ 3,820 56.3 7 15.2 | 2,965 43.7
Total Loans 150 66.7 | 20,181 383 75 33.3 | 32,553 61.7
Note: Percentages mny not total 100.0 percent due fo rounding.

Geographic Distribution of L.oans

This performance criterion evaluates the bank’s distribution of lending within its AAs by
income level of census tracts with consideration given to the dispersion of loans
throughout the AAs. The bank's overall geographic distribution of loans reflects
reasonable distribution among the different census tracts and dispersion throughout the
AAs. The state ratings for Kansas and Colorado are consistent with the overall rating, and
there were no material differences between the conclusions of each AA.

Lending to Borrowers of Different Income Levels and to Businesses of Different
Sizes

This performance criterion evaluates the bank’s lending to borrowers of different income
levels and businesses of different revenue sizes. The bank’s lending has an overall
reasonable distribution among individuals of different income levels and businesses of
different sizes. The state ratings for Kansas and Colorado are consistent with the overall
rating, and there were no material differences between the conclusions of each AA.
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FIRSTOAK BANK CRA Performance Evaluation
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FAIR LENDING OR OTHER ILLEGAL CREDIT PRACTICES REVIEW

Compliance with the substantive provisions of antidiscrimination and other consumer
protection laws and reguiations, including the Equal Credit Opportunity Act and the Fair -
Housing Act, was considered as part of this CRA evaluation. No evidence of a pattern or
practice of discrimination on a prohibited basis or of other illegal credit practices
inconsistent with helping to meet community credit needs was identified.
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FIRSTOAK BANK CRA Performance Evaluation
INDEPENDENCE, KANSAS January 9, 2023

STATE OF KANSAS
SOUTHEAST KANSAS ASSESSMENT AREA
NONMETROPOLITAN AREA
(Full Scope Review)

COMMUNITY INVESTMENT ACT RATING FOR KANSAS: Satisfactory
This rating is based on the following conclusions with respect to the performance criteria:

e A reasonable distribution of loans occurs throughout the bank’s AA.

» Lending reflects a reasonable distribution among individuals of different income
levels, including low- and moderate-income (LMI), and businesses of different
sizes.

SCOPE OF EXAMINATION

The scope of review for the state of Kansas was consistent with the overall scope for the
institution. A full-scope review was conducted for the Southeast Kansas AA, which is the
bank’s only AA in the state and was evaluated concurrently with its overall state
performance. The State of Kansas analysis included an evaluation of 31 small business
loans and 82 home mortgage loans originated inside the Southeast Kansas AA.

DESCRIPTION OF THE INSTITUTION’'S OPERATIONS IN KANSAS/SOUTHEAST
KANSAS AA

The bank’s Southeast Kansas AA consists of Montgomery and Wilson counties in their
entireties (see Appendix B for an AA map and Appendix C for additional demographic
data).

¢ The bank's AA has changed since the previous examination. The previous AA
in Kansas, which included Montgomery County only, was expanded {o include
Wilson County and renamed the Southeast Kansas AA with the acquisition of
The State Bank of Kansas, Fredonia, Kansas, effective May 4, 2018.

¢ |n addition to its main office in Independence, Kansas, the bank operates one
full-service branch in Fredonia, Kansas, one drive-up facility in Independence,
Kansas, and a limited-service location in Elk City, Kansas.

e The AA is comprised of nine moderate- and eight middle-income census tracts.
At the previous evaluation on May 7, 2018, the AA had one low-, one
moderate-, ten middle-, and one upper-income census tracts.

¢ According to the June 30, 2022 FDIC Market Share Report, the bank's deposit
market share was 12.6 percent for the Southeast Kansas AA, which ranked 3rd
out of the 9 FDIC-insured institutions operating in the AA.
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o To further augment the CRA evaluation, an interview with a member of the
community within the bank’s AA was conducted to ascertain the credit needs
of area communities, the responsiveness of area banks in meeting those credit
needs, and for perspectives on local economic conditions. The community
member represented an organization focused on economic development.

Table 4
opulation Chang
Assessment Area: Southeast Kansas G
Area 2010 Population 2015 Population Percent Change
Southeast Kansas 44,880 43,245 (3.6)
Montgomery County, Kansas 35,471 34,184 (3.6)
Wilson County, Kansas 9,409 9,061 (3.7)
NonMSA Kansas 929,981 922,403 (0.8)
Kansas 2,853,118 2,892,987 14
Source: 2010 U158, Census Bureau Decenninl Census
2011 - 2015 LLS. Census Bureau: American Community Surovey

+« At 18.4 percent, the proportion of the AA population age 65 and older is greater
than the statewide figure of 14.0 percent and other non-metropolitan areas
(NonMSAs) in Kansas at 17.1 percent. Further, a community member
acknowledged the AA’s aging population and decline in population overall as it
pertains to Montgomery County, Kansas.

Table 5

Median Family Income Chang
ssessment Area: Southeast Kansas
2010 Median 2015 Median
Area . . ! Percent Change
Family Income Family Income
Southeast Kansas 54,910 49,803 (9.3)
Montgomery County, Kansas 55,824 50,042 (10.4)
Wilson County, Kansas 52,495 49,007 (6.6)
NonMSA Kansas 57,322 57,229 (0.2)
Kansas 67,977 66,389 (2.3
Source: 2006 - 2010 ULS. Census Bureau: Americanr Communify Survey
20171 - 2015 ULS. Census Bureau: Americanr Cortmunily Survey

Note: Median family incomes have been infintion-adjusted and are expressed in 2015 dollars.

e The AA contains a concenfration of families below the poverty level at
13.1 percent, which is above both the statewide figure of 9.1 percent and the
non-metropolitan figure of 10.2 percent.

Page 8 of 31




FIRSTOAK BANK

INDEPENDENCE, KANSAS

CRA Performance Evaluation
January 9, 2023

Table 6
Housmg Cost Burden: @ ..o Do
Assessment Area: Southeast Kansas S e
Cost Burden — Renters Cost Burden — Owners
Area Low Moderat Al Low Moderat ANl
Income ! eIncome | Renters Income | elIncome ; Owners
Southeast Kansas 66.2 31.3 36.1 574 24,5 15.7
Montgomery County, Kansas 66.5 28.0 354 56.8 26.5 16.2
Wilson County, Kansas 64.8 43.6 38.9 59.6 18.2 14.0
NonMSA Kansas 67.5 293 34.1 56.8 249 15.6
Kansas 74.7 359 38.8 61.9 29.8 16.3

Sotree:

Cost Burden is housing cost that equals 30 percent or more of household income.
LLS. Department of Housing and Ul Development (HUD), 2014-2018 Comprehensive Housing Affordability Strategy

+ The median housing value in the AA, at $68,580, is below the statewide figure
of $132,000 and the nonmetropolitan figure of $88,625.
e The AA median gross rent of $618 is below the statewide figure of $757 and
the nonmetropolitan figure of $623.

Table 7
Unemployment Rates
R Assessment Arear Southeast Kansas g i R
Region 2017 2018 2019 2020 2021
Southeast Kansas 51 472 40 7.2 39
Montgomery County, Kansas 52 42 4.0 7.1 3.9
Wilson County, Kansas 4.7 4.2 39 7.6 4.0
NonMSA Kansas 35 3.1 3.0 4.4 2.7
Kansas 3.6 33 3.1 5.7 3.2
Sowrce:  Bureay of Labor Statistics: Local Area Unemployment Statiskics

e The major industries operating in the AA include manufacturing, health care
and social assistance, retail trade, and educational services.

e A community member indicated the largest employers in the AA inciude
Coffeyville Resources, Bartlett’'s Soybean Crushing Plant, FedEx, Precision
Railway Equipment Company, and the Loren Cook Manufacturing Company.
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Table 8
~ Small Business Loan Trends
ssessment Area: Southeast Kansas =~
Area 2016 2017 2018 2019 2020

Southeast Kansas 285 291 271 305 257
Montgomery County, Kansas 221 228 208 220 208
Wilson County, Kansas 64 63 63 85 49
NonMSA Kansas 8,330 8,291 8,875 9,619 9,303
Kansas 37,560 38,677 40,252 43,504 49,225
Source:  FFIEC CRA Aggregaie Data

e As indicated in Table 8, lending to small businesses within the Southeast
Kansas AA decreased 9.8 percent between 2016 and 2020. This figure is in
contrast to the increasing statewide and nonmetropolitan figures of 31.1

percent and 11.7 percent, respectively, over the same period.

Area

2020

Southeast Kansas 458 588
Montgomery County, Kansas 382 490
Wilson County, Kansas 76 98
NonMSA Kansas 10,605 14,401
Kansas 62,378 99,184

Source:  FFIEC Home Mortgage Disclosure Act Aggregale Data

» Table 9 reflects an increase in home mortgage lending demand at 21.7 percent
for the Southeast Kansas AA between 2018 and 2020. This figure is below the
statewide and nonmetropolitan figures of 86.0 percent and 49.2 percent,
respectively, over the same period.

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA IN
KANSAS/SOUTHEAST KANSAS AA

The bank's performance under the lending test in the Southeast Kansas AA is
reasonable, and the state of Kansas is rated Satisfactory. This is based on reasonable
small business and home mortgage loan penetration among geographies of different
income levels, reasonable levels of lending to borrowers of different income levels, and
reasonable levels of lending to businesses of different revenue sizes.
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Geographic Distribution of Loans

The bank’s geographic distribution of loans reflects reasonable distribution among the
different census tracts and dispersion throughout the AA given relevant performance
context. As referenced, there are no low-income census tracts in the AA.

Home Mortgage Lending

The geographic distribution of home mortgage lending is reasonable. The distribution of
2021 home mortgage lending in the moderate-income census tracts was comparable to
aggregate lending by number and dollar volume, and comparable to the demographic
figure.

The bank’s lending performance for 2020 was below 2021 performance levels. However,
greater weight was placed on the bank’s 2021 performance based on higher lending
volume in 2021, which contributed to the overall reasonable rating. Consideration was
also given to the early and dramatic impacts resulting from the initial onset of the Corona
Virus Disease Pandemic (pandemic) in 2020.

An evaluation of the bank’s dispersion of home mortgage lending revealed no material
gaps or lapses throughout the AA.

Table 10
o Dls’mbuhon of 2020°and 2021 Home Mcrtgage Lendmg By Income Level of Geography
: Assessment Area Southeast I(ansas R I
. Bank And Aggregate Loans By Year o

G;ograpluc 2020 5021 . wnsrd

neome Banl Agg Bank Agg Bank Agg Bank Agg ccupte

Level Units %

# #% #% [$(000)| $% $% # 1% #% 16(000)] $% $%
Low 0 0.0 0.0 0 0.0 6.0 ) 0.0 0.0 0 0.0 0.0 0.0
Moderate 5] 139f 308 320 741 242 131 283| 357{ 1,280 21.8] 288 387
Middle 31| 8611 692] 3,992 926) 758 331 71.7] 6431 4583 782 71.2 61.3
Upper of ool 00 ol o0o0f 00 0 00| 00 o ool 00 0.0
Unknown of oof 00 ol oof eof o oo o0 o ool o0 0.0
Tract-Unk of oo o0 of oo oof o oo oo o oo oof o o
Total 36] 100.0] 100.0] 4,312] 100.0] 100.0f 46 100.0[ 100.0[ 5863 100.0{ 100.0 100.0
Source: 2021 FFIEC Census Dain
2011-2015 U.S. Census Bureau: American Conmunily Suivey

Note:  Perceniages may not total 100.0 percent dute fo rounding.

Small Business Lending

The geographic distribution of small business lending is reasonable. The distribution of
2021 small business lending in the moderate-income census tracts was below the
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demographic figure. According to the June 30, 2022 Deposit Market Share Report, there
are 8 additional FDIC-insured institutions operating out of 18 offices located within the
AA, one of which is a large institution with a regional branch network that operates 7 of
those 18 offices. An additional analysis also determined there are five National Credit
Union Administration-regulated credit unions also operating within the bank’s AA.

Furthermore, information obtained from a community member indicated that the general
economic conditions of Montgomery County has declined since the start of the pandemic,
noting that business closings have increased, especially in the retail and restaurant
sector, which is further supported by the decrease in small business loan demand
illustrated in Table 8.

When factoring in the level of competition along with performance context provided by a
community member, the bank’s level of penetration in moderate-income census fracts is
reasonable.

Lastly, an evaluation of the bank's dispersion of small business lending revealed some
gaps; however, this did not impact the overall conclusion.

Geographic Bank Loans Total
Income Level #% £(000) $% Businesses %

Low o 0.0 0 0.0 0.0
Moderate 11 355 1,197 42.9 54.2
Middle 20 64.5 1,594 57.1 45.8
Upper 0.0 0 0.0 0.0
Unknown 0.0 0 0.0] 0.0
Tract-Unk 0.0 0 oo
Total 31 100.0 2,790 100.0| 100.0
Source: 2021 FFIEC Census Data

2021 Dun & Bradstreet Dafn

2011-2015 UL.S. Census Bureau: American Comnruniby Survey
Note:  Percentages may not lotal 100.0 percent due to rounding.

Lending to Borrowers of Different Income Levels and to Businesses of Different

Sizes

The bank’s lending has a reasonable distribution among individuals of different income
levels and businesses of different sizes.
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Home Mortgage Lending

The borrower distribution of home mortgage lending is reasonable. In 2021, the bank’s
home mortgage lending to both low- and moderate-income borrowers was below
aggregate and demographic figures. The bank’s total home mortgage lending in 2020
was above the performance in 2021.

Approximately 66.2 percent of low-income renters in the Southeast Kansas AA are cost
burdened, which indicates an income constraint for those individuals trying to accumulate
a down payment for a mortgage loan. Additionally, information obtained from a community
member acknowledged that inventories of affordable housing in Montgomery County are
low, especially for LMI families, which would represent a barrier for LM| borrowers to
successfully obtain housing in the AA.

Further supporting the reasonable rating is the bank’s participation in a loan referral
program with Mortgage Investment Services Corporation (MISC) that resulted in nine
home mortgage originations to LMI borrowers located in the bank’s Southeast Kansas
AA during the 2020 and 2021 review pericds. This unique referral-based lending program
helps borrowers that would not typically qualify for the bank's more conservative home
mortgage lending products to potentially obtain a loan from MISC. Based on this
additional supporting information, the borrower distribution of home mortgage lending is
considered reasonable.

Table 12
'Dzstmbuhon of 2020 and 2021 Home Mottgage Lendmg By Bormwer Income Level S

Asséssment Area Southeast Kansas

Bank And Aggregate Loans By Year

Borrower 2020 2021 Families
Income Bank Agg Bank Agg Bank Agg Bank Agg by Family
Level Income %

# ¥ | #% |$(000) $% | $% # #% | #% 15000} $% [ $%

Low pA 56| 126 59 14 7.0 2 4.3 9.8 81 14 52 227
Moderate 6] 167 192 428 991 154 5| 109] 17.7] 365 62 140 21.9
Middle 5 139] 181 434 101] 183 14 304 207 1,220 20.8] 19.5 226
Upper 221 611 267 3,292 763} 364 25| 543} 29.1| 4197} 716] 396 32.8
Unknown 1 28| 234 99 23] 228 0 00] 227 0 00} 216 0.0
Total 36| 1000 100.0f 4,312] 100.0} 100.0 46| 100.0] 100.0| 5863| 100.0F 100.0 100.0

Source: 2021 FFIEC Census Dafa
2011-2015 LS, Census Bureau: American Comnivnity Sturvey
Note:  Perceniages may not fotal 100.0 percent dute fo rounding.

Multifamily loans are not included in the borrower distribution analysis.
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Small Business Lending »

The borrower distribution of small business lending is reasonable. The bank's lending to
businesses with revenues of $1 million or less is comparable to the demographic figure,
which represents the percentage of small businesses in the AA.

A review of the 3-year average aggregate lending reported by all CRA reporters in the
bank's AA revealed that 39.2 percent of loans by number and 30.9 percent by dollar were
made to small businesses with revenues of $1 million or less. This aggregate lending was
considered as additional context in understanding credit demand by size of businesses
in the AA, which further supports the bank's reasonable small business lending
performance.

_____ ea: Southeas -
Bank Loans Total
# #% $(000) $% Businesses
By Revenue
$1 Million or Less 23 74.2 2,055 73.7 89.8
Over $1 Million 3 9.7 623 22.3 8.7
Revenue Unknown 5 16.1 113 4.1 1.5
Total 31 1000 2,790 100.0 100.0
By Loan Size
$100,000 or Less 24 774 874 31.31 -
$100,001 - $250,000 2 6.5 379 13.6
$250,001 - $1 Million 5 16.1 1,538 55.1
Total 31 100.0 2,790 100.0§:
By Loan Size and Revenues $1 Million or Less
$100,000 or Less 17 739 561 273
$100,001 - $250,000 2 87 379 18.4
$250,001 - $1 Million 4 174 1,115 543
Total 23 100.0 2,055 10000
Source: 2021 FFIEC Census Dala
2021 Dun & Bradshrect Data
2011-2015 LLS. Census Bureau: American Conumnnify Survey
Note:  Percentages may not total 100.0 pereent due to rounding.
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STATE OF COLORADO
PUEBLO MSA ASSESSMENT AREA
METROPOLITAN AREA
(Full Scope Review)

COMMUNITY INVESTMENT ACT RATING FOR COLORADO: Satisfactory
This rating is based on the following conclusions with respect to the performance criteria:

e A reasonable distribution of loans occurs throughout the bank’s AA.

e Lending reflects a reasonable distribution among individuals of different income
levels, including fow- and moderate-income (LM!), and businesses of different
sizes.

SCOPE OF EXAMINATION

The scope of review for the state of Colorado was consistent with the overall scope for
the institution. A full-scope review was conducted for the Pueblo MSA AA, which is the
bank's only AA in the state and was evaluated concurrently with its overall state
performance. The State of Colorado analysis included an evaluation of 8 small business
loans and 29 home mortgage loans originated inside the Pueblo MSA AA.

DESCRIPTION OF THE INSTITUTION’S OPERATIONS IN COLORADO/PUEBLO MSA AA

The bank’s Pueblo MSA AA consists of the entire Pueblo, Colorado MSA, which is
comprised of Pueblo County in its entirety (see Appendix B for an AA map and Appendix
C for additional demographic data).

The bank’s AA has not changed since the previous examination.

+ The bank operates one full-service branch in Pueblo, Colorado.

The AA is comprised of 3 low-, 16 moderate-, 18 middle-, 15 upper-, and
3 unknown-income census tracts. At the previous evaluation on May 7, 2018,
the AA was comprised of 4 low-, 16 moderate-, 17 middie-, 16 upper-, and
3 unknown-income census tracts.

* According to the June 30, 2022 FDIC Market Share Report, the bank's deposit
market share was 3.5 percent for the Pueblo, Colorado MSA AA, which ranked
9% out of the 14 FDIC-insured institutions operating in the county.

e An interview with a community member within the bank’s AA was conducted to
ascertain the credit needs of the communities, the responsiveness of area
banks in meeting those credit needs, and the local economic conditions. The
community member represented an area economic development organization.
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Table 14

: ; Populatmn Change_ :
- Assessment Area: Pueblo MSA

Area 2010 Population 2015 Population Percent Change
Pueblo MSA 159,063 161,519 1.5
Colorado 5,029,196 5,278,906 5.0
Source: 2000 LLS. Census Bureau Decepmial Censys

2011 - 2015 LLS. Census Bureaw: American Connpunily Survey

+ At 16.5 percent, the proportion of the AA population age 65 and older is greater
than the statewide figure of 12.2 percent. This figure was further supported
when a community member acknowledged that Pueblo County’s residents
consist of a significantly older population. .

Tab_ie 15

mily Income Change

"2010 Median 2015 Median
Area . ) Percent Change
Family Income Family Income
Pueblo MSA 54,995 51,986 (5.5)
Colorado 76,277 74,826 19
Sonrce: 2006 — 2010 U.S5. Census Burean: American Community Snrvey

2011 - 2015 L1.5. Census Burean: American Comnrnity Survey

Note: Moedian family incomes have been inflation-adjusted and are expressed in 2015 dollars.

» The AA contains a concentration of families below the poverty level at
15.1 percent, which is above the statewide figure of 8.5 percent.

s Assessment Area: ;Pueblo MSA

Cost Burden — Renters Cost Burden — Owners
Area Low Moderate All Low Moderate All
Income Income Renters Income Income Owners
Pueblo MSA 74.4 46.2 49.2 61.9 42,0 22.2
Colorado 80.3 6.4 46.4 65.8 43.6 21.5

Cost Burden is housing cost that equals 30 percent or more of honsehold incone,

Sowrce;  LLS, Departirent of Housing and Urban Developnient (HUD), 2014-2018 Comprehensive Housing Affordability Strategy

» The median housing value in the AA at $138,626 is below the statewide figure
of $247,800.

» The AA median gross rent of $774 is below the statewide figure of $1,002.
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Table 17
o e Unemployment Rates. oo s
Region 2017 2018 2019 2020 2021
Pueblo MSA 4.0 4.5 3.9 7.8 7.9
Colorado 2.6 3.0 26 6.9 5.4
Sonrce:  Burcan of Labor Statistics: Local Area Unemployment Statistics

e The major industries operating in the AA include health care & social
assistance, retail trade, and educational services.

« A community member indicated the largest employers in the AA include CS
Wind, the Convergys Corporation, Target Distribution Center, EVRAZ steel mill,
and Atlas Pacific Engineering.

CONCLUSIONS WITH RESPECT TO PERFORMANCE CRITERIA IN
COLORADO/PUEBLO MSA AA

The bank’s performance under the lending test in the Pueblo MSA AA is reasonable and
the state of Colorado is rated Satisfactory. This is based on reasonable small business
and home mortgage loan penetrations among geographies of different income levels,
reasonable levels of lending to borrowers of different income levels, and reasonable
levels of lending to businesses of different revenue sizes.

Geographic Distribution of Loans

The bank's geographic distribution of loans reflects reasonable distribution among the
different census fracts and dispersion throughout the AA.

Home Mortgage Lending

The geographic distribution of home mortgage lending is reasonable. The distribution of
2021 home mortgage lending in low-income census tracts was comparable to aggregate
lending by number and dollar volume, and to the demographic figure. The distribution of
2021 home mortgage lending in moderate-income census tracts was comparable to
aggregate lending by number, below by dollar volume, and comparable to the
demographic figure.

The bank’s lending performance for 2020 was below 2021 performance levels. However,
greater weight was placed on the bank's 2021 performance based on higher lending
volume in 2021, which contributed to the overall reasonable rating. Consideration was
also given to the early and dramatic impacts resulting from the initial onset of the
pandemic in 2020.
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An evaluation of the bank’s dispersion of home mortgage lending revealed significant
gaps, including in LMI tracts. However, when considering the relatively low numbers of
bank loans originated in an AA comprised of 55 census tracts in total, including 19 LMI
census tracts, the lending dispersion did not impact the overall conclusion.

i O
Geographic 2020 2021 5 wnt.ard
Income Bank Agg Bank Agg Bank Agg Bank Agg cetipte
Level Units %
# #% #% 1$(000)] $% $% # #% #% 5000} $% $%
Low 0 0.0 2.0 0 0.0 15 0 0.0 26 0 0.0 1.7 3.5
Moderate 1 83f 178 124 491 130 4] 235 21.3] 300 82: 160 23.6
Middle 21 1e7| 246 153 6.1 205 6| 353| 245] 1974 538 214 30.7
Upper 9| 750| 556 2,240 89.0| 651 71 4120 517 1,395] 380 609 42.2
Unknown 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0 0.0 0.0 0.0
Tract-Unk of oo oo of oo ool of oo o0 of oo oo
Total 12] 1000] 1006 2,517] 100.0] 100.0 170 100.0] 100.0 3,669] 100.0] 100.0{ 100.0
Source: 2021 FEIEC Census Data .
2011-2015 11.S. Census Burean: Awrerican Conmnnnify Swrvey
Note:  Percentages may not total 100.0 percent due lo rounding.

Small Business Lending

The geographic distribution of small business lending is reasonable. The distribution of
2021 small business lending in low-income census tracts was above the demographic
figure. Comparatively, lending in the moderate-income census tracts was below the
demographic figure.

While the bank does not report CRA data, a review of the 3-year average aggregate
lending (2018 - 2020) reported by all CRA-reporters in the AA revealed that 2.6 percent
of loans by number and 3.2 percent by dollar were made in low-income census ftracts,
while loans at 22.4 percent by number and 20.9 percent by dollar were made in moderate-
income census tracts to small businesses. Aggregate CRA data is not used as a direct
comparator for performance; however, it reflects small business loan demand in the area,
which further supports the bank’s reasonable small business lending performance. As
such, when evaluating the bank’s combined lending performance within LMI census
tracts, the bank’s performance is considered reasonable.

Lastly, an evaluation of the bank’s dispersion of small business lending revealed
significant gaps. However, when considering the low number of bank loans originated in
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an AA comprised of 55 census tracts in total, including 19 LMI census tracts, this did not
impact the overall conclusion.

Table 19
L Dlsmbuhon of 2021 Small Business Lendmg By Income Level of Geo graphy
Slmmsm Assessment Area Pueblo MSA Ll Geiniinan
Gecgraphic Bank Loans To tal
Income Level # #% $(000) $% Businesses %
Low 1 125 80 7.8 32
Moderate 1 125 250 243 284
Middle 4 50.0 481 46.7 30.0
Upper 2 25.0 218 212 38.0
Unknown 0 0.0 0 0.0 04
Tract-Unk 0 0.0 0 00
Total 8 100.0 1,029 100.0 100.0
Source: 2021 FFIEC Censits Data
2021 Dun & Bradstreet Dnia
2011-2015 U.5. Census Bureaw: American Comuunity Survey
Note:  Percentages may uot total 100.0 percent due to rownding.

Lending to Borrowers of Different Income Levels and to Businesses of Different
Sizes

The bank’s lending has a reasonable distribution among individuals of different income
levels and businesses of different sizes.

Home Mortgage Lending

The borrower distribution of home mortgage lending is reasonable. In 2021, the bank’s
home mortgage lending to low-income borrowers was comparable to aggregate lending
but below the demographic figure. Lending to moderate-income borrowers was
comparable to both aggregate lending and the demographic figure. The bank’s total home
mortgage lending in 2020 was comparable to the overall performance in 2021.

Information obtained from a community member acknowledged there is a significant
shortage of homes and rental properties affordable for LMI individuals in the area. The
community member referenced a recent housing study conducted in 2021 by the City of
Pueblo’s Housing and Citizen Services which indicated that the “for-sale” housing market
in Pueblo County is operating on less than one month’s supply, with an average loan
price exceeding $300,000.
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_ _abl_e 20
2020 and 2021 Home Mortgag,

"Banl; And Aggregate Lbaﬁ; By Year

Borrower 2020 2021 Families
Income Bank Agg Bank Agg Banlk Agg Bank Agg by Family
Level Income %

# #% | #% |$(000)] $% | $% # #% | #% [$(000)] $% | $%

Low 0 0.0 52 0 0.0 2.9 1 59 5.0 199 54 26 226
Moderate 2l 67| 147 252} 10,0 110 3| 1765 163 311 85 120 17.6
Middle 0 0.0] 238 0 0.0 226 2| 118 238] 235 64| 226 18.7
Upper 8l 667 362 1,941 77.1] 41.2 71 412 38.0] 26547 723| 439 411
Unknown 27 167 202 324 129 223 4| 235) 172 270 741 190 0.0
Total 12| 100.0| 100.0| 2,517 100.0] 100.0 17| 100.0] 100.0{ 3,669 100.0| 100.0 100.0

Source: 2021 FFIEC Census Daia
2011-2015 LLS. Census Burean: American Commnnily Survey
Nolke:  Percentages may nof total 100.0 percent due fo rounding.
Multifanily loans are not included in the borrower dishilition analysis.

Small Business Lending

The borrower distribution of small business lending is reasonable. The bank’s lending to
businesses with revenues of $1 million or less is comparable to the demographic figure,
which represents the percentage of small businesses in the AA,

A review of the 3-year aggregate lending reported by CRA reporters in the bank’s AA
revealed that 45.7 percent of loans by number and 36.1 percent by dollar were made to
small businesses with revenues of $1 million or less. This aggregate lending was
considered as additional context in understanding credit demand by size of businesses
in the AA, which further supports the bank's reasonable small business lending
performance.
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Table 21
i Dlstnbutmh of 2021 Small Business Lendmg By Revenue sze of Busmesses
T e AssessmentArea. Pueblo MSA G ;_'_; S
Bank Loans Total
# % $(000) | $% Businesses
By Revenue
$1 Million or Less 6 75.0 653 63.5 939
Over $1 Million 2 25.0 376 36.5 55
Revenue Unknown 0 0.0 0 0.0 0.6
Total 8 100.0 1,029 100.0 100.0
By Loan Size
$1006,000 or Less 5 62.5 295 287 o
$100,001 - $250,000 2 25.0 418 406
$250,001 - $1 Million 1 125 316 307
Total 8 100.0 1,029 1000
By Loan Size and Revenues $1 Million or Less
$100,000 ox Less 4 66.7 235 3600 o
$100,001 - $250,000 2 33.3 418 640
$250,001 - $1 Million 0 0.0 0 oof
Total 6 100.0 653 1000
Source: 2021 FFIEC Census Dala
2021 Dun & Bradstreet Dala
2011-2015 U.S. Census Bureau: Anmerican Comnmunity Survey
Note:  Percentages may noi toial 100.0 percent due ko rounding.
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APPENDIX A — SCOPE OF EXAMINATION TABLE

Table A-1
""_:_OPE OF EXAMINATION

FINANCIAL INSTITUTION PRODUCTS/SERVICES REVIEWED
FirstQak Bank

Small Business

L

Independence, Kansas « HMDA Loans

TIME PERIODS REVIEWED
Small Business: January 1, 2021 — December 31, 2021
HMDA Loans: January 1, 2020 — December 31, 2021

LIATES CONSIDERED IN THIS EVALUATION
FILIATES - . AFFILIATE RELATIONSHIP - | PRODUCTS REVIEWE_:
Not Appllcable Not Applicable Not Applicable

: ) OTHER INFORMATION._;.
Kansas
Southeast Kansas AA Full Review None 1 community contact
Colorado

Pueblo MSA AA Full Review None 1 community contact
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APPENDIX B — MAPS OF THE ASSESSMENT AREAS

B-1: Southeast Kansas AA
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B-2: Pueblo MSA AA
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APPENDIX C - DEMOGRAPHIC INFORMATION
Table C-1

+2021 SouiheastKansas AA Demugraphlcs e ; i S

s : Famx!1es< Poveriy Level :Famﬂles by Fanuly

Inco 5 Iaie'gul:i.es Traci Dlstrl]Jution Famﬂms by.'l'ract Ix.\.come as %_qf_ Families _l.’y _"I_'rac_t ; Ix\come 7
LOV;I . 0 0.0] 0 0.04 2,528 . 227
Moderate 4,319 38.8, B44 19.5 2,439 219
Middle 6,819 61.2 614 9.0] 2,517 226
Upper 0 00 0 0.0 3,654 328
Unknown 0 0.0 0 0.0 0 0.0
Total AA 11,138 100.0 1,458 131 11,138 100.0

: : "-.'3'.HnusmgTypeby'I‘ract _ _
.. Ovmeroccupied | | ... Rental - Vaamt
. : S % by tract'| %by tmi! e % by unit fj ¥ e b)’“‘“t

Low 0 0 U.d .G..O 0 00 1] 0.0
Moderate 9,071 4,701 387 51.8 2,291 25.3 2,079 229
Middle 12,066 7,446 61.3 61.7 2,766 22.9 1,854 154
Upper 0 0 0.0 0.0 0 0.0 0 0
Unknown 0 0 0.0 0.0 0 0.0] 0 0.0
Total AA 21,137 12,147 100.0 57.5 5,057 239 3,933 18.6

- Buisinesses by Tract & Revenue_ﬁS_i?:.e' i

“Tolal Farms by Tract. ::

B I;_ei'ss'-‘i'_ii?n '.'Over 51 Mll!mn ..

Low ] 0.0 4] 0.0 0 0.0 0 0.0
Moderate 780 54.2 704 54.5 64 51.2 12 54,5
Middle 658 45.8 587 45,5 61 48.8 10 455
Upper 0 0.0 0 0.5 0 0.0] 0 0.0
Unknown 0 0.0 0 0.6, 0 0.0 0 0.0
Total AA 1,438 160.0 1,291 100.0] 125 180.0 22 100.0
Percentage of Total Businessés: 15

B _Over $1 Millmn _

Low 0 0.0 0 0.9 0.0 0 0.0
Moderate 31 29.5 29 29.0 50.()" 0 0.0
Middte 74 705 7 710 50.0] 1 100.0
Upper 0 0.0 0 0.0 0.| 0 0.0
Unknown Y 0.0 0 00 00 0 0.0

Total AA 105 100.¢ 100 100.0 100.0 1 100.0
L . Percentage of Total Farms:| 0 000 95.2 38 10
Source: 2021 FFIEC Cmcns Dala

2021 Dun & Bradstreel Dali

2011-2015 U.S. Ceusus Burcaw; Awmerican Communily Surocy
Nole:  Pereentages may sof fobal 100.0 percent due fo rowsding.
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mniliés by Family

0
Moderate 9 2,439 219
Middle 8 471 5,819 61.2 614 9.0 2,517 226
Upper 0 0.0 0 0.0 0 0.0 3,654 328
Unknown 0 0.0 0 0.0, 0 0.0 0 0.0
Total AA 17 100.0 11,138 100.0 131 11,138 100.0

Low 0 0 0 0.0 0 0.0

Moderate 9,071 4,701 38.7 51.8 2,291 253 2079 229

Middle 12,066 7446 61.3 61.7 2,766 229 1,854 154

Upper i 0 0.0 0.0 0 0.0 0 0.0

Unknown 0 0 0.0 0.0 0 Q.0 0 0.0
Total AA 21,137 12,147 100.0 239

3,933 18.6

Low 0 0.0 0 0.9" 0 0.0 ) 0.0
Moderate 799 54.0 715 54.0[[ 73 545 11 524
Middle 681 46.0 610 46.0[[ 61 455 10 476
Upper 0 0.0 0 0.0[[ 0 0.0 0 0.0
Unknown 0 0.0 0 o.o[[ 0 0.0" 0 0.0

Total AA 1,480 100.0 1,325 100.0 134 100.0 21 100.0

Low 0 0.0 0 00 0 0.0 . ”0 . 00
Moderate 33 29.7 31 29.0 2 66.7 0 0.0
Middle 78 70.3 76 71.0 1 33.3 1 100.0
Upper o 0.0 0 0.0 0 0.0] 0 0.0
Unknown 0 0.0 i} 0.0 0 0.0" 0 0.0
Total AA 111 100.0 107 100.0 3 100.0 1 100.0

0.9

Sopree: 2020 FFIEC Censts Ditln
2020 Dun & Bragdstreet Dah
2011-2015 U.S. Census Burcaw: American Contmnatity Suroey

Note:  Percentages may not folad 100.8 percent due fo ronding,
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Table C-3

2021 Pueblo MSA AA Demographlcs

Fam!hes by Tract Income

| Families < Poverty Levei .
fas % qf !_‘amlh_es_ by T_ract_ K

Famlhes by Famﬂy L
s Income :

Income Categories

Low 3 5.5 . 1,8.76 4.6 858 457 9,187 22.6
Moderate 16 29.1 10,789 26.5 2,493 231 7,160 17.6
Middle 18 32.7 12,183 30.0 1,755 14.4 7,610 18.7
Upper 15 27.3 15,808 38.9 1,025 6.5 16,697 41.1
Unknown 3 55 4 0.0 4 10001 4] 0.0
Total AA 55 1000 40,660 100.¢ 6,135 15.1 40,660 100.0
: G D Housing Type by Tract:

Owner-ticcupied _ Rental | canit -

e Tl B ':_%_by. 'l'r_éct:_:- %o '_b'y _u_nit"_ 0] by unit: L % by wnit -
Low 3,961 35 358 2,084 52.6 459 . .1.1;6
Moderate 21,983 23.6 434 9,908 45.1 2,634 11.5
Middie 21,420 30.7 57.8 7032 328 2,011 9.4
Upper 22,585 422 754 3,485 15.4 2,067 92
Unknown 10 0 0.0 0.0 10 100.0 ] 1X4]
Total AA 69,954 40,369 100.0 57.7 22,519 32.2 7,071 101

' émesses by;Trad&Revenue:_Si'z__e. B

Over $1 Millon

Revenue Nt Reported

Low 207 3.2 198 3.2 9 25 0 0.0
Maoderate 1,845 28.4 1,714 28.1 118 331 13 33.3
Middle 1,952 30.0 1,828 30,0 113 317 11 282
Upper 2,469 38.0, 2,341 38.4 113 31.7 15 38.5
Unknown 26 .4 22 0.4 4 11 0 0.0

Total AA 6,499 100.0 6,103 100.0 357 39 100.0

| e centage of Total Businesses;| ™~ i i 0.6

[Less Than or =$1 Million | - Reventie Not Reported

Low 1 0.5 1 0.5 0 0.0; 0 0.0
Moderate 12 6.2 12 6.3 0 0.0 0 0.0
Middle 87 45.1 84 444 3 75.0 0 6.0
Upper 92 47.7 91 48.1 1 25.0 0 0.0
Unknown 1 0.5 1 0.5 ] 0.0 0 0.0

Tn!alAA 193 100.0 189 100.0 4 140.0 0 0.0
R '5: PercenlageofTotalFarms S 97,90 L 2 [l 0.0
Somrec: 202] IT.'EC Ceusus Data

2021 Dun & Bradsireet Data

2011-2015 W.S. Census Bureaw: American Comutunity Survey
Note:  Percenlages may not fotal 100.0 percent due o rounding.

Page 27 of 31



FIRSTOAK BANK CRA Performance Evaluation
INDEPENDENCE, KANSAS January 9, 2023

__Table C-4
'ueblo MSA AA Deémographics

Families< Poverty Levell * Families by Family.

|| Bamilies by Tract1 :
amilies by Trad Income o % of Famil

Income Categorie

Low 3 5.5 1,876 4.6 9,187 226

Moderate 16 29.1 10,789 26.5 2,493 231 7,560 17.6
Middle 18 32.7 12,183 30.0] 1,755 144 7,616 187
Upper 15 273 15,808 38.9 1,025 6.5 16,697 41.1
Unknown 3 55 4 0.0 4 100.0 0 0.0

Total AA 55 100.¢ 49,660 100.0 6,135 15.1 40,660 100.0

Low 3,961 1,418 35 35.8 2,084 52.6 459 11.6

Maoderate 21,983 9,541 23.6 43.4 9,908 45.1 2,534 115
Middle 21,420 12,377 30.7 57.8 7,032 32.8 2,01 9.4
Upper 22,585 17,033 42.2 754 3,485 154 2,067 9.2
Unknown 10 Y 0.0 0.0 10 100.0 0 0.0

Total AA 69,959 40,369 100.0 57.7 22,519 322 7,071 101

Low 217 3.3 206 34 11 29 4] 0.0
Moderate 1,837 28.3 1,703 28.0 121 324 13 36.1
Middle 1,961 30.2 1,832 30.1 121 324 8 222
Upper 2,456 37.8 2,324 382 117 313 15 41.7
Unknown 28 04 24 0.4 4 1.1 0 0.0

Total AA 6,499 100.0 6,089 100.0 374 100.0 36 100.0

Low 1 0.5 1 05 0 0.0 ) 0.0
Moderate 10 52 10 53 0 0.0[[ D 0.0
Middle 86 450 83 44.4 3 75.0][ D 0.0
Upper 93 48.7 a2 49.2 1 25.0[[ 0 0.0
Unknown 1 0.5 1 05 0 0.0[[ 0 0.0
Total AA 191 100.0 187 100.0 4 100.0 0 0.0

. Percentage of Total Farms: S g7.9] : e 0.0

2020 FFIEC Census Data
2020 Dun & Bradsfreet Data

2011-2015 LS. Ceusus Bureaw: American Communily Storoy
Note:  Percentages may not total 100.0 percent due bo rounding.

Sonrce:
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APPENDIX D - GLOSSARY

Aggregate lending: The number of loans originated and purchased by all reporting
lenders in specified income categories as a percentage of the aggregate number of loans
originated and purchased by all reporting lenders in the metropolitan area/assessment
area.

Census tract: A small subdivision of metropolitan and other densely populated counties.
Census ftract boundaries do not cross county lines; however, they may cross the
boundaries of metropolitan statistical areas. Census tracts usually have between 2,500
and 8,000 persons, and their physical size varies widely depending upon population
density. Census tracts are designed to be homogeneous with respect to population
characteristics, economic status, and living conditions to allow for statistical comparisons.

Community development: Affordable housing (including multifamily rental housing) for
low- or moderate-income individuals; community services targeted to low- or moderate-
income individuals; activities that promote economic development by financing
businesses or farms that meet the size eligibility standards of the Small Business
Administration’s Development Company or Small Business Investment Company
programs (13 CFR 121.301) or have gross annual revenues of $1 million or less; or,
activities that revitalize or stabilize low- or moderate-income geographies, designated
disaster areas; or designated distressed or underserved nonmetropolitan middle-income
geographies.

Consumer loan(s): A loan(s) to one or more individuals for household, family, or other
personal expenditures. A consumer loan does not include a home mortgage, small
- business, or small farm loan. This definition includes the following categories: motor
vehicle loans, credit card loans, other secured consumer loans, and other unsecured
consumer loans.

Family: Includes a householder and one or more other persons living in the same
household who are related to the householder by birth, marriage, or adoption. The
number of family households aiways equals the number of families; however, a family
household may also include nonrelatives living with the family. Families are classified by
type as either a married-couple family or other family, which is further classified into ‘male
householder (a family with a male householder and no wife present) or ‘female
householder’ (a family with a female householder and no husband present).

Full-scope review: Performance is analyzed considering performance context,
quantitative factors {for example, geographic distribution, borrower distribution, and total
number and dollar amount of investments), and qualitative factors (for example,
innovativeness, complexity, and responsiveness).
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Geography: A census tract delineated by the United States Bureau of the Census in the
most recent decennial census.

Home Mortgage Disclosure Act (HMDA): The statute that requires certain mortgage
lenders that do business or have banking offices in a metropolitan statistical area to file
annual summary reports of their mortgage lending activity. The reports include such data
as the race, gender, and the income of applications, the amount of loan requested, and
the disposition of the application {for example, approved, denied, and withdrawn),

Home mortgage loans: Includes home purchase and home improvement loans as
defined in the HMDA regulation. This definition also includes multifamily (five or more
families) dwelling loans, loans for the purchase of manufactured homes and refinancings
of home improvement and home purchase loans.

Household: Includes all persons occupying a housing unit. Persons not living in
households are classified as living in group quarters. In 100 percent tabulations, the count
of households always equals the count of occupied housing units.

Limited-scope review: Performance is analyzed using only quantitative factors (for
example, geographic distribution, borrower distribution, fotal number and dollar amount
of investments, and branch distribution).

Low-income: Individual income that is less than 50 percent of the area median income,
or a median family income that is less than 50 percent, in the case of a geography.

Market share: The number of loans originated and purchased by the institution as a
percentage of the aggregate number of loans originated and purchased by all reporting
lenders in the metropolitan area/assessment area.

Metropolitan area (MA): A metropolitan statistical area (MSA) or a metropolitan division
(MD) as defined by the Office of Management and Budget. A MSA is a core area
containing at least one urbanized area of 50,000 or more inhabitants, together with
adjacent communities having a high degree of economic and social integration with that
core. A MD is a division of a MSA based on specific criteria including commuting patterns.
Only a MSA that has a population of at least 2.5 million may be divided into MDs.

Middle-income: Individual income that is at least 80 percent and less than 120 percent
of the area median income, or a median family income that is at least 80 percent and less
than 120 percent, in the case of a geography.

Moderate-income: Individual income that is at least 50 percent and less than 80 percent

of the area median income, or a median family income that is at least 50 percent and less
than 80 percent, in the case of a geography.
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Multifamily: Refers to a residential structure that contains five or more units.
Nonmetropolitan area (NonMSA): Any area that is not located within an MSA.

Other products: Includes any unreported optional category of loans for which the
institution collects and maintains data for consideration during a CRA examination.
Examples of such activity include consumer loans and other loan data an institution may
provide concerning its lending performance.

Owner-occupied units: Includes units occupied by the owner or co-owner, even if the
unit has not been fully paid for or is mortgaged.

Qualified investment: A qualified investment is defined as any lawful investment,
deposit, membership share, or grant that has as its primary purpose community
development.

Rated area: A rated area is a state or multistate metropolitan area. For an institution with
domestic branches in only one state, the institution’s CRA rating would be the state rating.
If an institution maintains domestic branches in more than one state, the institution will
receive a rating for each state in which those branches are located. If an institution
maintains domestic branches in two or more states within a multistate metropolitan area,
the institution will receive a rating for the multistate metropolitan area. For these
institutions, no state ratings will be received unless the bank also maintains deposit
facilities outside of the multistate metropolitan area. CRA activity is captured in either a
state rating or a multistate metropolitan area rating, but not both.

Small loan(s) to business(es): A loan included in 'loans to small businesses' as defined
in the Consolidated Report of Condition and income (Call Report} instructions. These
loans have original amounts of $1 million or less and typically are either secured by
nonfarm or nonresidential real estate or are classified as commercial and industrial loans.
However, thrift institutions may also exercise the option to report loans secured by
nonfarm residential real estate as ‘small business loans' if the loans are reported on the
TFR as nonmortgage, commercial loans.

Small loan(s) to farm(s): A loan included in ‘loans to small farms’ as defined in the
Consolidated Reports of Condition and income (Call Report} instructions. These loans
have original amounts of $500,000 or less and are either secured by farmland or are
classified as loans to finance agricultural production and other loans to farmers.

Upper-income: Individual income that is more than 120 percent of the area median
income, or a median family income that is more than 120 percent, in the case of a

geography.
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Hours of Operation
Effective January 1, 2023

Main Bank

113 N. Penn

PO Box 868
Independence, KS 67301
Phone: (620) 331-2265
Fax: (620) 331-2290

Lobby Hours: (Central Time Zone)
Monday — Thursday 9:00 a.m. — 3:00 p.m.
Friday 9:00 a.m.—4:00 p.m.

Drive-Thru Facility
1801 W. Main
Independence, KS 67301
Phone: (620) 331-7733
Fax: (620) 331-0473

Lobby Hours: (Central Time Zone)
Monday — Friday 8:30 a.m.—11:00 p.m.

Drive-Thru Hours:
Monday — Friday 8:30 a.m. —5:30 p.m.
Saturday 8:30 a.m.— 12:00 p.m.

Elk City Facility

106 E. Hickory

Elk City, KS 67344
Phone: (620) 627-2105

Drive-thru only: (no lobby access) (Central Time Zone)
Tuesday and Friday 8:30 a.m.—11:00 a.m.

Fredonia Facility

501 Madison

Fredonia, KS 66736
Phone: (620) 378-2114
Fax: (620) 378-3575

Lobby Hours: (Central Time Zone)
Monday — Friday 9:00 a.m. — 3:00 p.m.

Drive-Thru Hours:
Monday — Friday 8:30 a.m. —5:30 p.m.
Saturday 8:30 a.m.—12:00 p.m.

Updated 1.2023



FirstOak Bank
Hours of Operation
Effective January 1, 2023

Pueblo, Colorado Branch
1419 Hwy 50 West
Pueblo, CO 81008

Phone: (719) 544-2265
Fax: (719) 544-1199

Lobby Hours: (Mountain Time Zone)
Monday — Friday 8:30 a.m. —5:00 p.m.

Drive-Thru Hours:
Monday — Friday 8:30 a.m. —5:30 p.m.

Updated 1.2023



FirstOak Bank
Main Bank
113 N. Penn
Independence, KS 67301

HOURS (Central Time Zone)
Monday — Thursday 9:00 a.m. thru 3:00 p.m.
Friday 9:00 a.m. thru 4:00 p.m.

This facility is a full service location. For a complete listing of all deposit
accounts and loan products refer to the Product Information brochure, the
fee schedule and the loan products list found in the Services section of this
file. This facility offers safe deposit box service.

Updated 1.2023



FirstOak Bank
Drive-Thru Branch
1801 W. Main
Independence, KS 67301

LOBBY HOURS (Central Time Zone)
Monday - Friday 8:30 a.m. - 11:00 p.m.

DRIVE-THRU HOURS (Central Time Zone)
Monday — Friday 8:30 a.m. thru 5:30 p.m.
Saturday 8:30 a.m. thru 12:00 p.m.

This facility is a full service location. For a complete listing of all deposit
accounts and loan products refer to the Product Information brochure, the
fee schedule and the Loan products list found in the Services section of this
file. There is not a loan officer at this location. Loan applications can be
accepted at this location but will be transported to the main bank to be
reviewed by a loan officer.

Updated 1.2023



FirstOak Bank
Elk City Branch
Drive-thru only - No lobby access.

HOURS (Central Time Zone)
Tuesday and Friday 8:30 a.m. thru 11:00 a.m.

This facility accepts transaction account deposits and withdrawals, as well as
loan payments. No other services are available.

SERVICES AND CHARGES:

Stop Payments $25.00
Special Statements/Additional Copies/Account Printout $ 3.00

Zipper Bags $10.00
(one provided at no cost)

Updated 5.2021



FirstOak Bank
Fredonia Branch
501 Madison
Fredonia, KS 66736

LOBBY HOURS (Central Time Zone)
Monday - Friday 9:00 a.m. - 3:00 p.m.

DRIVE-THRU HOURS (Central Time Zone)
Monday — Friday 8:30 a.m. thru 5:30 p.m.
Saturday 8:30 a.m. thru 12:00 p.m.

This facility is a full service location. For a complete listing of all deposit
accounts and loan products refer to the Product Information brochure, the
fee schedule and the loan products list found in the Services section of this
file. This facility offers safe deposit box service.

Updated 4.2021



FirstOak Bank
Pueblo Branch
1419 Hwy 50 West
Pueblo, CO 81008

LOBBY HOURS (Mountain Time Zone)
Monday — Friday 8:30 a.m. thru 5:00 p.m.

DRIVE-THRU HOURS (Mountain Time Zone)
Monday - Friday 8:30 a.m. thru 5:30 p.m.

This facility is a full service location. For a complete listing of all deposit
accounts and loan products refer to the Product Information brochure, the
fee schedule and the loan products list found in the Services section of this
file. This facility offers safe deposit box service.

Updated 4.2021



FirstOak Bank
Pueblo, Colorado Branch

Metropolitan Statistical Area

39380 Pueblo, CO Metropolitan Statistical Area
39380 Pueblo County, CO

Updated 4.2021



FirstOak Bank
Branches Opened/Closed

No branches have been opened or closed this year or in each of the
prior two years.

Updated 3.2022



For more information visit
www.firstoakbank.com
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Checking Accounts

FirstQak Rewards Plus (NOW)

$100 opening deposit
Rewards! See rewards brochure

Image provided with statement -

Pree money orders & cashier’s chiecks - 70

$6 monthly service charge if average :

daily balance falls below $2500

60 years old or older $4 monthly

service charge if average daily balance : : EE A

falls below $2500

Interest earned on average daﬂy'
balance over $2500

TirstOak Rewards Checking:

$100 cpening deposit _
Rewards! See rewards brochure .

Image provided with statement

$5 monthly service charge if average .

daily balance fails below $250
60 years old or older $3 monthly

service charge if average daily balance

falls below $2500

FirstQak Checking

$100 opening deposit

No minimum balance required

Monthly statement via online banking

$2 monthly service charge- Wawed
with direct deposit

Money Market Checkmg

Accounts

Commercial or Personal -

$2,500 opening deposit-

Interest earned on average ddlly balance

over $2500

$8 monthly service char‘ge if évérage o

daily balance falls below $2500

Tiered interest rate subject to charlg'e_.': :

Commercml Checkmg
Accounts |

' Premium Commercml Checkig: g =

$200 opening deposif -

- 10 monthiy S{-:mce charge :_. SRR

" $0.15 fee per deb1t posted

$0.05 fee per deposited item’

'Eafﬁiﬁg"s credit méy apply o

. Small Business Checking

$100 opening deposit

$6 monthly service charge if a\ferage '

. daily balance falls below $500

- Savings Accounts
- Commerecial or Personal Savings

$100 opening deposit

Quarterly statement

$2 monthly service charge if
average daily balance falls below
§100

Young Savers Account

$25 opening deposit

Must be under 18 years of age
Quarterly statement

Gift with initial deposit

$2 monthly service charge if
average daily balance fails below

425

Santa’s Savings

No minimum deposit

Interest paid annually on balances
over $99

Check distributed in November

- No early withdrawals permitted




FirstOak Rewards

, Secure Your Peace of Mind
FirstOak Checking Accounts :

BANK Peace of mind. It’s one of Withunrivaled security and
avings and Securit
: S g y the most important benefits . smartsavings - it’s simple! With
Independence All in One Place. ':
KANSAS a finanecial institution . our FirstOak Rewards Checking

113 N. Penn Ave
Independence, KS 67301
(800) 960-4639
(620) 331-2265

can provide. .- Accounts it’s easier to protect

yourfinances and enjoy your life,
Independence
KANSAS
Drive thru : ) !
1801 W. Main St. - : i That’s something you can bank on.
Independence, KS 67301 2 ‘ ' v | ’ - . = \ e .
(620) 331-7733 ‘ ) 2 - : |

Fredonia
KANSAS
501 Madison
Fredonia, KS 66736
(620) 378-2114

Elk City
KANSAS
106 E. Hickory
Elk City, KS 67344
(620) 627-2105

Pueblo
COLORADO
1419 Hwy 50 West
Pueblo, CO 81008
(719) 544-2265

firstoakbank.com

e FirstOak
FDIC = F g

02/23



FirstOak Rewards Checking

FirstOak Rewards Plus Checking

FirstOak Rewards Financial Features
include:

* Free Online Mobile Banking
¢ Free Mobile Deposit
¢ Free Debit Card

* Free Paper Statement

Value-Added Benefits
Save When You Play

Travel and Leisure Discounts

Money-saving discounts from thousands of local and
national businesses. Members can redeem and print
coupons online or access discounts from a mobile device.
Digital Access makes saving super easy and convenient,
giving instant savings anywhere and anytime. (available
via mobile or web only)

$hopping Rewards™

Receiving $hopping Rewards is simple! As a member,
you have access to exclusive offers and discounts at
thousands of leading online retailers. Simply shop online
using our customized shopping portal and receive cash
back. Your cash back can be held in your $hopping
Rewards account to use towards future purchases or
conveniently sent to you as a check. Yes, it's that easy!
(registration/activation required; available via mobile or web only)

Feel Confident with IDProtect®

You can rest easy knowing that IDProtect, our identity
theft monitoring and resolution service!, can help better
protect your identity.

Identity Theft Expense Reimbursement Insurance?
Receive up to $5,000 Identity Theft Expense Reimbursement
Coverage for expenses associated with restoring your identity.

Comprehensive ldentity Theft Resolution Services
Should you suffer identity theft, your very own dedicated fraud
resolution specialist will help you every step of the way until your
identity is restored.

Debit and Credit Card Registration

Register your credit, debit and ATM cards and have peace of

mind knowing you can call one toll-free number to cancel and
request replacement cards should your cards become lost or
stolen. (registration/activation required)

Credit File Monitoring
Daily credit file monitoring and automated alerts of key changes
to your credit report. (registration/activation required)

Credit Report and Score?®
Access to credit report and credit scores.
(registration/activation required)

Credit Score Tracker
Receive valuable insight into your credit score*.
(registration/activation required)

ldentity Monitoring
Monitoring of more than 1,000 databases and public records to
identify suspicious activity, including credit header information,

phone records, United States Postal Service records, and more.

(registration/activation required)

Online Identity Theft News Center and Valuable
Phone and Web Resources
(registration/activation required)

Financial Wellness 360°

Access your financial wellness platform with unlimited
one-on-one coaching, interactive courses, videos, booklets,
infographics, and more to help maximize financial wellness.
(available via mobile or web only)

Help Protect from Unexpected Losses

Accidental Death & Dismemberment Insurance?
Receive up to $5,000 24-hour Accidental Death &
Dismemberment Insurance. (Coverage divides equally on
joint accounts and reduces by 50% at age 70.)

Cellular Telephone Protection?

Receive up to $400 of replacement or repair costs if your
cell phone is stolen or damaged, in the U.S. and abroad.
$50 deductible applies. Up to two claims per twelve month
period. Covers up to four phones on a cellular telephone bill.
(Cellular telephone bill must be paid through the FirstOak Rewards
Checking Account.)

Debit Advantage®

Buyers Protection? covers items for 90 days from the date of
purchase against accidental breakage, fire or theft,
Extended Warranty? extends the U.S. manufacturer’s original
written warranty up to one full year on most new retail
purchases if the warranty is less than five years.

(Item(s) must be purchased entirely with this account for coverage.)

Roadside Assistance Service?

24-hour coverage for roadside assistance services including
vehicle towing, fuel/oil/fluid/water delivery, and battery/lock-
out/tire assistance up to $100 per occurrence. Maximum of

two occurrences per twelve month period.

Save on Health Care

Health Discount Savings
Enjoy savings on vision, prescriptions and dental services.
This is NOT insurance. (registration/activation required)

A $5.00 monthly service fee will apply; just $3.00 for
those ages 60 years old or older. The monthly service
fee will be waived when you have an average daily
balance of $2,500.

FirstOak Rewards Plus Financial Features
include:

* Free Online Mobile Banking
¢ Free Mobile Deposit

¢ Free Debit Card

* Free Paper Statement

¢ Earns Interest*

FirstOak Rewards Plus Checking Includes
all the benefits of FirstOak Rewards
Checking with Additional Coverage

Accidental Death & Dismemberment Insurance?
Receive up to $10,000 24-hour Accidental Death &
Dismemberment Insurance. (Coverage divides equally on
joint accounts and reduces by 50% at age 70.)

Identity Theft Expense Reimbursement Insurance?
Receive up to $10,000 |dentity Theft Expense Reimbursement
Coverage for expenses associated with restoring your identity.

Cellular Telephone Protection?

Receive up to $600 of replacement or repair costs if your
cell phone is stolen or damaged, in the U.S. and abroad.
$50 deductible applies. Up to two claims and maximum of
$1,000 per twelve month period. Covers up to four phones
on a cellular telephone bill. (Cellular telephone bill must be paid
through the FirstOak Rewards Plus Checking Account.)

A $6.00 monthly service fee will apply; just $4.00 for those
ages 60 years old or older. The monthly service fee will be
waived when you have an average daily balance of $2,500.

*The information above is accurale as of the effective date. Inlerest Rales may change after an account
is opened and these rales will be posted as of their effective dale. Maintenance and / or activity fees
may reduce earnings. APY = Annual Percenlage Yield. The Annual Percenlage Yield (APY) assumes
interest remains on deposd unlil malurity. A wilhdrawa! of inleres! or any withdrawal may reduce
eamings and a pena'ty may be applied on some accouns for early withdrawals. A minimum balance is
raqu=rad onall checknng accounls (sxcepr FirslOak checking). Inleres! Rales subject lo change day.
fits are available lo p | checking account owner(s), and their joint account awmers
ﬁl {0 lhe terms and conditions for the applicable Benefits. fits require authenticati
tion and/or activation. Benefils are nol available o a “signer” on the account whois notan

acoounl owner or to businesses, clubs, trusts organizations and/or churches and their members, or
schools and their employees/students.
2 Special Program No'es: The descriptions herein are summaries only and do not include all lerms,
condtions and exclusions of the Benefits described. Please refer to the actual Guide to Benefit and'or
insurance documenls for complele delails of coverage and exclusions. Coverage is provided through
the company named in the Guide lo Benefit or on the cerlificale of insurance. Insurance Producls are
not Insure by the FDIC or any Federal Government Agency; Not a deposit of or guaranteed by
the bank or any bank affiliate.
3 Credit Score is a VanlageScore 3.0 based on single credit bureau data. Third parties may use a
different type of credit score o assess your creditworlhiness. Once you have activated credit file
moniloring, you may request your credil score. Once you have done so, you will have access lo your
score on a monthly basis
4 Credit Score Tracker: Once credit file monitoring has been activated and you have requested your
firs credit score, you may request a new credit score each month fo b:‘g!eu':ied on your Credit Score
Tracker graph. Monthly email notifications will be sent to let you know your new score is available.
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FEE SCHEDULE
COMMON FEATURES
Effective November 1, 2022

Bill Pay service

Bank official checks (Money order)
Cashier checks

Non-customer transaction fee

Collections In
Collection Out (Including Canada)
Foreign item collection ($200.00 minimum account balance)

International and Domestic Incoming wire - Customer
International and Domestic Incoming wire - Non-customer
Outgoing Domestic wire

International Outgoing wire

Night deposit lock bag
Zipper bag (157 is free) 2\P and after

Overdraft fee (per item)
Returned check fee (per presentment)
Continuous overdraft fee
After 7 business day
Stop payment fee
Early closure fee (within 90 days of opening)
Special statement/additional copies/account printout (Per account)
Account sweeps
Research (Per hour)
Account reconciliation assistance (Per hour)
Garnishment or levy
Copies - letter/legal
Real estate appraisal duplicate copy fee
Debit card replacements (after the first replacement card)
Fax - first page
Each additional page
Dormant account fee (starts after 12 months of inactivity-balance less than $500.00)
Counter Checks
Safe Deposit Box Annual Rental Fee
4 X5  (Fredonia Branch Only)
5X5  (Fredonia Branch Only)
3X 10 (Main Bank and Fredonia Branch Only)
5X 10 (Main Bank and Fredonia Branch Only)
10X10 (Fredonia and Pueblo Only)
Safety Deposit Box Drill Out Fee

Commercial Account Analysis Monthly Service Charge
Charge per foreign item on deposit
Charge per debit transaction
Small Business Accounts Monthly Service Charge
(Applies if average daily balance falls below $500)

November 2022

$3.00
$3.00
$5.00
10% oRr $10.00

$15.00
$15.00
$50.00

$10.00
$75.00
$25.00
$75.00

$15.00
$10.00

$36.00
$36.00
$6.00

$25.00
$15.00
$3.00
$3.00
$50.00
$20.00
$25.00
$1.00
$15.00
$10.00
$3.00
$1.00
$5.00
$10.00

$15.00
$20.00
$35.00
$40.00
$75.00
$75.00

$10.00
$0.05
$0.15
$6.00

per month

Minimum

Plus costs

per day

per 12

plus mileage
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Loan Products

Available at the Main Bank, Drive-Thru, Fredonia and Pueblo Colorado locations.

Real Estate Loans
Construction
Farmland (including residential and other improvements)
One-to-Four Family Residential/Conventional
Multi-Family Residential/Conventional

Installment Loans
Secured
Unsecured

Single Payment Loans
Secured
Unsecured

Commercial/Business Loans

Small Business Loans
(including those guaranteed by the Small Business Administration)
Inventory Financing
Accounts Receivable Financing
Equipment Financing
Plant Expansion/Construction/Modernization Financing
Commercial Real Estate
Agriculture Loans
(both direct and indirect including FMHA guaranteed)
Letters of Credit

Member

FDI‘@ EQUAL HOUSING
LENDER



Southeast Kansas Assessment Areas

The Southeast Kansas Assessment Areas includes Montgomery and Wilson Counties in their
entirety. Following is a listing of 2023 census tracts within each county:

Montgomery County
9501.00 9502.00 9503.00 9504.00 9505.00 9506.00
9507.00 9508.00 9510.00 9511.00 9513.00 9514.00
Wilson County
1 0971.00 | 0972.00 | 0973.00 | 0974.00 \ |
o _'—_p]— CHAT LEGEND
An dler;.crlg Linn ] 2015 Census Year
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Pueblo MSA Assessment Area

The Pueblo MSA Assessment Area includes the entire Pueblo County. Following is a listing of
2023 census tracts within Pueblo County:

Pueblo County

0001.00 0002.00 0003.00 0004.00 0005.00 0006.00
0008.00 0009.02 0009.03 0009.04 0009.05 0010.00
0011.00 0012.00 0014.00 0015.00 0016.00 0017.00
0018.00 0019.00 0020.00 0021.00 0022.00 0023.00
0024.00 0025.00 0026.00 0027.00 0028.01 0028.02
0028.04 0028.06 0028.07 0028.08 0029.01 0029.06
0029.11 0029.12 0029.13 0029.14 0029.15 0029.16
0029.17 0029.18 0029.20 0029.21 0029.22 0029.23
0030.01 0030.04 0031.03 0031.04 0031.05 0031.06
0032.00 0035.00 0036.00 9801.00

DEN‘JER-AU RGRReLAKEWOOD, CO

Lincoln

COLORADO

Custer

a Costilla

(EY o

Huerfa
E
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X Drive Thru Only with ATM
-1
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ATM -1

X Main Office with ATM - 1
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LOAN-TO-DEPOSIT RATIOS

CALENDAR YEAR 2023

QUARTER ENDING:

MARCH 31, 2023

JUNE 30, 2023

SEPTEMBER 30, 2023

DECEMBER 31, 2023

90.00%

91.90%

90.30%

89.50%



2023 ANNUAL DISCLOSURE STATEMENT
NOTICE OF AVAILABILITY

In accordance with Federal regulation, this bank will provide an Annual Disclosure
Statement to our customers, shareholders, and the general public, upon request,
containing the bank's financial information for the last two years. This information
will be updated annually and made available on or before March 31, 2024.

To request a copy

of the Annual Disclosure Statement, please contact:

Shanda S. Chambers, SVP
620-331-2265

FirstOak Bank

113 N. Penn
independence, KS 67301
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HMDA Disclosure Statement

The 2019 HMDA Disclosure Statement may be obtained from the Consumer Financial
Protection Bureau’s Website at www.consumerfinance.gov.hmda.

FDI@ EQUAL HOUSING
LENDER
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HMDA Disclosure Statement

The 2020 HMDA Disclosure Statement may be obtained from the Consumer Financial
Protection Bureau’s Website at www.consumerfinance.gov.hmda.

FDI@ EQUAL HOUSING
LENDER
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HMDA Disclosure Statement

The 2021 HMDA Disclosure Statement may be obtained from the Consumer Financial
Protection Bureau’s Web site www.consumerfinance.gov/hmda.

Member

EQUAL HOUSING
LENDER
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HMDA Disclosure Statement

The 2022 HMDA Disclosure Statement may be obtained from the Consumer Financial
Protection Bureau’s Web site www.consumerfinance.gov/hmda.

Member

EQUAL HOUSING
LENDER



§f

FirstOak

BANK

HMDA Disclosure Statement

The 2022 HMDA Disclosure Statement may be obtained from the Consumer Financial
Protection Bureau’s Web site www.consumerfinance.gov/hmda.

Member

EQUAL HOUSING
LENDER
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Modified Loan Application Register (LAR)

The 2020 Modified Loan Application Register (LAR) may be obtained from the
Consumer Financial Protection Bureau’s Website at www.consumerfinance.gov.hmda.

FDI@ EQUAL HOUSING
LENDER
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Modified Loan Application Register (LAR)

The 2021 Modified Loan Application Register (LAR) may be obtained from the
Consumer Financial Protection Bureau’s Web site www.consumerfinance.gov/hmda.

Member

EQUAL HOUSING
LENDER
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Modified Loan Application Register (LAR)

The 2022 Modified Loan Application Register (LAR) may be obtained from the
Consumer Financial Protection Bureau’s Web site www.consumerfinance.gov/hmda.

Member

EQUAL HOUSING
LENDER
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Affiliate Mortgage Lending
March 31, 2024

FirstOak Bank has not had an affiliate mortgage lending during the prior two (2) years.
Respectfully submitted,

Christi Kuehn-Culver
Compliance Officer

FDI‘@ EQUAL HOUSING
LENDER
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